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Globalization and its impact on emerging markets
Challenges that multinationals face in Asia

Diversity challenges... Complexity challenges...

Cost control & risk
management

Shortage of key
talent and skills

Globalizing
business models

Changing workforce

demographics Translating emerging

market economic growth
into top line business
growth

Increasing employee Continuous investments
engagement and retention on process improvements

... culture, language and socio- ... different legislation, market size
economic development and sophistication, and varying
states of economic development
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Key research areas

Findings and implications
Mercer’'s global benefits outsourcing vision

Q&A
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Section 1

Key Research Areas




Key research areas

Top business issues
Evolving role of HR

Key HR challenges

Potential regional and global solutions
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60 interviews

By region

Asia
Pacific
22%
Regional
30%

UK/Europe
30%
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Mercer/Harvard Business Publishing’s white paper
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HR’s expanding frontier:
From local to global strategic partner
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Findings and implications




Multinationals are undergoing major transformation

2008:

Implementing
by function

2000s:

Transformation
to centralize

1980 - 1990s:

Regionally
autonomous
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Drivers accelerating this change

Shift in employee demographics
Increased regional and global mobility
Governance and compliance requirements

Pressure to improve margins
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Strategic imperatives for HR are becoming global...

HR traditional model

Strategy
Strategy

In-house
admin

Outsourced

admin Outsourced
admin

Country Country
A B

Mercer

Strategy

In-house
admin

Country
C

HR evolving model

Global governance & compliance
Benefits design & risk mgmt.
Global rewards & performance mgmt.

Talent mgmt. and global mobility

In-house
admin
Outsourced In-house

Outsourced
admin

Country Country Country
A B C




... yet administration remains local

Mercer

Client example: Retirement benefits only

Canada

Watson
Wyatt

Sun Life

Gissings
Consultancy

Germany

Bohm
Consulting

Insurance
co
Insurance
co
Insurance
co

Australia

Asia
In-house
In-house
In-house
In-house
In-house
In-house




HR executives face a new steep learning curve
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1990s




Many are new to global roles, but continue to focus locally...

Tenure in role

< 3yearsin
global role

90%

Mercer
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...and are just starting their regional and global benefits journey

Competitive
advantage

effectiveness

Governance &
compliance

Benefits
audit
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HR leaders face significant regional and global challenges

Decentralized systems
Inconsistent employee data

Regional and global governance and compliance

Global mobility
Employee self-service

Hard to find regional and global providers
Inconsistent service
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Multinationals are looking for regional and global solutions

% of respondents highly interested

Near-term Long-term

Unified benefits administrator

Employee HR
online manager
experience portal

Regional
Global
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The value of regional and global solutions

Employee online experience
= Better services for employees
= HR cost efficiencies

HR manager portal

= Intelligence for workforce strategy
Benchmarks for recruitment and retention
Mitigating compliance risk

Consistent quality of service
Single point of contact
Economies of scale

Long-term
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Section 3

Mercer’s regional and global benefits
outsourcing vision




Mercer: Building regional and global capabilities

Dublin, Ireland

Deerfield, IL, USA London, England

Teronto, Canada / 4
. \ / o / Munich, Germany

o, S g 0 Gurgaon, India Shenzhen, China
O ek, & : | 1 . o
VA Norwood, MA, USA 1
/ .A “s ’ * #*
Dallas, TX, USA - Hang Kong, China

Houston, TX, USA Wellington, New:Zealand

Sydney, Australia\> *
[ ] T * /
* Outsourcing service centers /' *

@ Mercer consulting offices Melbourne, Australia
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Mercer’s regional and global benefits outsourcing vision

Global employee
online experience HR manager portal

Global data warehouse @ * '
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Canada UK Germany | Australia ASIE
In-house
Watson Bohm =

Wyatt Consulting AR
Gissings In-house

Consultancy Insurance co In-house

Sun Llfe Insurance co In-house

Insurance co In-house
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Global employee online experience

tbenefitcenter

Health | Absence | Personal Profile

myBenefits Overview

myNews

Help | Site Map | FAQs | v | Contact Us |

Welcome, Arquimedez Pozo! % 1 Ne

| Forms | Resource Center

Save the Date! The ACME Company Picnic is July 10th, 2008 » Company News item Number 2 »

myWealth

Your Account Balances

The ACME Company
401k Retirement Plan: $58,275.55

Employee Stock Purchase Plan: £60,000.00
Stock Portfolio: $28,000.00
Total: 146,275.55

Your Annuity Balances
Pension Plan: $397.53 (Monthly)

Access your accounts »

myHea|th~ |

Your Current Coverages

Medical: Blue Cross PPO (Family)
Dental: Delta Dental (Family)

Vision: You have not enrclled in Vision

See all your coverages »

Forms E e Resource Center % Changes In
View and download the = 'J ' Basics of Investing Your Life

forms and documents
related to your account. Tax Planning

More topics »

Mercer

MNearing Retirement Change jobs?

Get married?

myAbsence

Your Absences

Report an Absence

Apply for Leave

View Your Absence History

Absence Manager »

?3 (') Contact Us
3 Chat online with a =

live representative »

Havefadopt a child? More contact

More life changes » options »
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